


Running the Business

This is a superb opportunity to run your own Bio UK Fuels franchise from your own depot. You will primarily be engaged in
the manufacture and sale of B100 Bio Diesel to the public and wholesale commercial users. You do not need to have a
manufacturing background but you do need to be hands on and good at people management. Previous business
experience would be very advantageous.

The business is very simple in you build up a collection of waste oil pickups and also purchase waste oil on a bulk basis.
The key day to day tasks involved in running the business include
Making the fuel
Collecting waste oil/Stock control
Marketing the business
Various compliance functions E.A Customs etc
Staff management
Cash control/ banking

You're on target earnings for the end of year 2 should be in the region of £125000 with on target earning at the end of
year 3 in excess of £157000
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The Franchise Package

The Bio UK Fuels franchise package includes all of the following items to
help you build your own Bio Diesel manufacturing and sales business.
Licence fee for you to use the BIO UK Fuels name and systems
The franchise manual (your complete guide to running your business)
Initial business training (5Days at our Sheffield Depot)

Ongoing training at your own depot (5 days)

All consultancies to acquire EP licence (Environment Permit)
Hazardous waste licence
The production of your emergency pollution response plan
Date Protection licence
Initial launch support
Support with acquiring public and product liability insurance
Bio Soft software package (Stock control)

Systems set up for customs excise approval
A full quality and environmental management framework
Initial set of business stationary
Within 24 hours onsite ongoing technical support
Link to the Bio UK Fuels web site
Weights and measures final pump approval

PR and marketing support from Bio UK Fuels
Total Franchise Package Licence Fee
£10,000 Plus VAT (excluding licence application fee)

Your additional expenses

In addition to the above franchise package fee there will be other costs associated with the set up of your Bio UK Fuels franchise. We
expect the costs of the depot to be in the region of £80,000 assuming you lease the Fuelmatic reactor system.

You will also need working capital in the region of £40,000 to £50,000
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Training and Support

Bio UK Fuels is committed to providing a quality branded fuel to our customers. We will train you to make Bio Diesel using
the Fuelmatic processor and also to test the fuel to ensure quality throughout the process.

We will provide 5 days training at our existing Depot in Sheffield and also provide further 5 days onsite training at your own
branch after your Fuelmatic has been installed.

We also understand that the processes used in the manufacturing of Bio Diesel can be daunting. For this reason we also
provide ongoing technical support and will be at your side within 24 hours of a problem arising if this is needed.

Bio UK Fuels will also provide comprehensive training on all the systems and procedures which need to be followed to
comply with all the relevant statutory requirements.

We provide ongoing environmental consultancy as well as a twice a year environmental audit to ensure you are complying
with the most up to date advice regarding environment agency compliance.

Bio UK Fuels provide ongoing support with marketing we insist all franchisees use our pre designed marketing and
advertising literature. This ensures we promote a consistent corporate image across the market place to all our clients.
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